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 COUNCIL/MANAGER OFFICES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

*Funded with Community Prosecution Grant in the Commonwealth’s Attorney budget. 
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 Council/Manager Offices.  Consists of the City Council, Clerk of Council, City Manager and Legislative Liaison.  The Council is 
the City's legislative body elected to accomplish City Charter-prescribed responsibilities.  The Clerk is appointed by City Council to 
maintain and preserve the official records of City Council proceedings.  The City Manager is the City's chief administrative officer 
who oversees the day to day operations of the City and who studies and proposes solutions for community needs and programs; 
prepares the annual budget; interprets City Council actions for operating departments, outside organizations, and citizens; and 
provides leadership in executing Council policies.  The Legislative Liaison assists the City in developing the City's Legislative 
Agenda and promotes that agenda before the General Assembly. 
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 8 8 8 8 8 
      

Total FTE Positions 8 8 8 8 8 
      
BUDGET SUMMARY      

                                                                                                              
Salaries $455,493 $475,626 $475,626 $534,908 $534,908
Employee Benefits                                 110,336 115,173 115,173 148,240 148,240
Contractual Services                                                                                          
  Maintenance and Repair Services                 450 0 0 0 0
  Professional Services                           149 80 80 96 96
  Printing and Binding Services                   36,533 2,130 2,130 2,290 2,290
  Advertising and Public Relations Services       6,472 6,700 6,700 6,500 6,500
  Software Purchases 389 300 300 300 300
  Legislative Liaison 31,095 74,620 74,620 77,500 77,500
Other Charges                                                                                                 
  Office Supplies 5,358 6,000 6,000 5,760 5,760
  Apparel/Protective Wear 605 0 0 240 240
  Books and Publications 335 300 300 280 280
  Subscriptions 18 20 20 20 20
  Audiovisual Supplies 581 0 0 600 600
  Food and Dietary Supplies 1,461 2,500 2,500 2,600 0
  Minor Equipment/Tools/Furniture 532 1,200 1,200 1,400 1,400
  Maintenance and Repair Materials 309 0 0 0 0
  Travel and Training                             16,878 29,900 29,900 29,625 29,625
  Contributions 0 0 50,000 0 0
  Communications - Telecommunications             3,338 4,480 1,580 1,820 1,820
  Communications - Postage and Mailing Service    663 1,174 1,174 1,374 1,374
  Dues and Memberships                            39,286 40,008 45,008 40,080 40,080
  Courtesies to Guests                            1,000 1,000 1,000 1,000 1,000
  Miscellaneous Other Charges                     781 800 800 800 800
                                                                                                              
TOTAL                                             $712,062 $762,011 $814,111 $855,433 $852,833
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Council/Manager Offices Budget Description 
 
The Proposed FY 2005 Council/Manager budget of $852,833 represents a 4.8% increase of $38,722 as compared 
to the Amended FY 2004 budget of $814,111. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $25,600 in Salaries and $1,958 in Benefits reflecting a salary increase for Council Members. 
♦ $31,109 increase in Benefits reflecting rising retirement contributions, health and dental insurance costs, 

the end of the holiday for group life insurance premiums, and increase for Safe Neighborhoods 
Coordinator. 

♦ $2,880 increase in Contractual Services due to realignment of funding from other categories to 
incorporate Legislative Liaison funding into one category. 

♦ $880 increase in Supplies reflecting election year costs and funding for safe neighborhoods program. 
♦ $2,660 decrease in Telecommunications reflecting transfer of telephone line charges to the Department of 

Information Technology. 
 
The Department requested $855,433.   
 
Major items requested not proposed for funding include: 

♦ $2,600 reduction in Food and Dietary Supplies. 
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 CITY ASSESSOR 
 

 
 
 
 
 
 



                   General Fund                                                                        General Government Administration 
 

 
City of Lynchburg, Virginia Operating Budget, FY 2005  

55

 City Assessor.  Maintains and updates ownership and physical characteristic records for approximately 29,000 property parcels and 
provides assessments for the properties.  New construction and additions to properties are recorded and valued by the appraisers.  
The City Assessor also administers the Land Use Program and the Rehabilitated Exemption Program.  The office provides 
assistance to the public, other City departments, and various local, state and federal agencies.  This division has a wealth of 
information and resources that are utilized by those in the real estate profession and related fields. 
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 11 11 11 11 11 
      

Total FTE Positions 11 11 11 11 11 
      
BUDGET SUMMARY      

                                                                                                              
Salaries $449,242 $471,728 $488,130 $498,255 $498,255
Employee Benefits                                 123,853 135,141 135,141 156,444 156,444
Contractual Services                                                                                          
  Maintenance and Repair Services                 116 1,500 1,500 500 500
  Advertising and Public Relations Services       376 750 750 500 250
  Software Purchases 52,160 15,500 30,890 17,640 15,000
  IT Systems Consulting 0 0 0 15,000 0
Other Charges                                                                                                 
  Forms and Stationery 1,309 750 750 534 534
  Office Supplies 2,302 1,925 1,925 2,749 2,027
  Subscriptions 1,998 1,700 1,700 1,109 959
  Microfilms 139 200 200 200 200
  Minor Equipment/Tools/Furniture 11,602 2,400 2,400 3,300 2,300
  Travel and Training                             12,839 11,365 11,365 13,490 13,490
  Communications - Telecommunications             1,233 1,338 400 456 456
  Communications - Postage and Mailing Service    886 10,096 10,096 10,096 10,096
  Dues and Memberships                            1,699 2,004 2,004 2,004 1,604
  Miscellaneous Other Charges                     775 2,550 2,550 2,550 750
                                                                                                              
TOTAL                                             $660,529 $658,947 $689,801 $724,827 $702,865
                                                                                                              



                   General Fund                                                                        General Government Administration 
 

 
City of Lynchburg, Virginia Operating Budget, FY 2005  

56

  
  

City Assessor Budget Description 
 
The Proposed FY 2005 City Assessor budget of $702,865 represents a 1.9% increase of $13,064 as compared to 
the Amended FY 2004 budget of $689,801. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $26,527 increase in Salaries reflecting career ladder advancement for qualifying appraisers and 
compensation adjustments during FY 2004. 

♦ $21,303 increase in Benefits reflecting rising retirement contributions, health and dental insurance costs, 
the end of the holiday for group life insurance premiums, as well as increased benefits due to 
compensation changes. 

♦ $1,000 decrease in Equipment Maintenance reflecting the use of only two network printers, rather than 
personal printers. 

♦ $17,140 increase in Contractual Services reflecting the cost of project to image all old property record 
cards, as well as costs from Supreme Court to obtain remote access to Clerk of Court’s information 
system. 

♦ $917 increase in Supplies and Materials reflecting increased paper costs due to printing of forms, notices 
in-house, cost of computer to obtain remote access to Clerk of Court’s system for property information 
and cost of new fax machine. 

♦ $2,125 increase in Travel and Training reflecting prior spending patterns, increasing cost of airfare and 
lodging.  

♦ $882 decrease in Telecommunications reflecting savings due to new phone system. 
 
The Department requested $724,827.   
 
Major items requested not proposed for funding include: 

♦ $2,640 reduction in Software Purchases for annual CAMA maintenance. 
♦ $15,000 reduction in IT Systems Consulting for imaging property record cards. 
♦ $722 reduction in Office Supplies for computer RAM upgrade and toner. 
♦ $1,000 reduction in Minor Equipment/Tools/Furniture for upgrades to monitors and a new fax machine. 
♦ $400 reduction in Dues and Memberships. 
♦ $1,800 in Miscellaneous Other Charges 
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 CITY ATTORNEY 
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 City Attorney.  Provides legal services to City Council, the City Manager, City departments and agencies as well as the Lynchburg 
School Board.  Services include rendering formal and informal opinions; recommending appropriate legal changes in the City Code, 
regulations and policies; advising of changes in law which affect the City; drafting ordinances, resolutions, Charter revisions, 
proposed legislation, contracts, deeds, leases and other legal documents; handling real estate matters, including necessary title 
examinations, negotiations and closings; prosecuting and defending lawsuits on behalf of the City; supervising the City’s Risk 
Management activities and the Self-Insurance Plan; and reviewing bills which concern the City. 
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 6.85 6.85 6.85 6.85 6.85 
      

Total FTE Positions 6.85 6.85 6.85 6.85 6.85 
      
BUDGET SUMMARY      

                                                                                                              
Salaries $344,980 $346,167 $346,167 $346,177 $346,177
Employee Benefits                                 94,125 99,557 99,557 113,186 113,186
Contractual Services                                                                                          
  Professional Services                           5,317 3,000 3,000 3,000 3,000
Other Charges                                                                                                 
  Office Supplies 4,307 4,988 4,988 5,287 5,287
  Books and Publications 17,698 16,000 16,000 18,510 18,510
  Minor Equipment/Tools/Furniture 0 1,600 1,600 1,600 1,600
  Travel and Training                             6,684 8,369 8,369 8,971 8,971
  Communications - Telecommunications             1,273 1,320 195 1,500 1,500
  Communications - Postage and Mailing Service    699 450 450 817 817
  Dues and Memberships                            905 1,985 1,985 2,104 2,104
                                                                                                              
TOTAL                                             $475,988 $483,436 $482,311 $501,152 $501,152
                                                                                                               
  

Budget Description 
 
The Proposed FY 2005 City Attorney budget of $501,152 represents a 3.9% increase of $18,841 as compared to 
the Amended FY 2004 budget of $482,311. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $13,629 increase in Benefits reflecting rising retirement contributions, health and dental insurance costs, 
as well as the end of the holiday for group life insurance premiums. 

♦ $2,809 increase in Office Supplies, Books and Publications to take advantage of a special offer to 
subscribe to a cost-efficient electronic publication service that would provide the office with necessary 
legal materials specifically for local government needs.  

 
The Department requested $501,152.   
 
All items requested are proposed for funding. 
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 COMMISSIONER OF REVENUE 
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 Commissioner of Revenue.  A State Constitutional Office.  Elected by City residents, the Commissioner assesses personal property, 
machinery/tools, business/professional licenses, bank stock tax, public service corporations, meals, lodging, amusement and income 
taxes.  The Commissioner prepares and audits State income tax returns, administers tax relief for the elderly, furnishes information 
on local and State tax issues, and maintains the automotive decal file. 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 5 5 6 6 6 
State Funded 9 9 9 9 9 
      

Total FTE Positions 14 14 15 15 15 
      
BUDGET SUMMARY      

 
 

                                                                                                              
Salaries $415,301 $419,339 $419,339 $484,221 $484,221
Employee Benefits                                 125,414 141,121 141,121 174,928 174,928
Contractual Services                                                                                          
  Printing and Binding Services                   724 0 0 0 0
  Advertising and Public Relations Services       2,129 1,700 1,700 2,300 2,300
  Miscellaneous Contractual Services              5,924 6,000 6,000 6,000 6,000
Other Charges                                                                                                 
  Forms and Stationery 6,558 10,000 10,000 8,500 8,500
  Office Supplies 3,023 5,000 5,000 4,000 4,000
  Books and Publications 477 725 725 600 600
  Subscriptions 118 250 250 225 225
  Minor Equipment/Tools/Furniture 0 900 900 0 0
  Gas/Diesel - Private Company 40 100 100 100 100
  Travel and Training                             6,044 4,000 4,000 6,500 6,500
  Communications - Telecommunications             2,342 2,040 915 1,394 1,394
  Communications - Postage and Mailing Service    22,411 20,700 20,700 20,700 20,700
  Dues and Memberships                            195 300 300 200 200
  Miscellaneous Other Charges                     75,709 0 164,896 0 0
Rental and Leases                                 5,241 5,241 5,241 5,241 5,241
                                                                                                              
TOTAL                                             $671,650 $617,416 $781,187 $714,909 $714,909
                                                                                                              
  Less Revenues from the Commonwealth (150,429) (157,087) (157,087) (143,314) (143,314)

TOTAL CITY COST                                         $521,221 $460,329 $624,100 $571,595 $571,595
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Commissioner of Revenue Budget Description 
 
The Proposed FY 2005 Commissioner of Revenue budget of $714,909 represents an 8.5% decrease of $66,278 
as compared to the Amended FY 2004 budget of $781,187. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $19,155 increase in Benefits reflecting rising retirement contributions, health and dental insurance costs, 
as well as the end of the holiday for group life insurance premiums. 

♦ FY 2004 included a one time expenditure of $164,896 for refunds of business licenses tax.  
 
The Department requested $714,909.   
 
All items requested are proposed for funding. 
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 COMMUNICATIONS AND MARKETING  
(including Citizens First Customer Service Center) 
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 Communications and Marketing.  Focuses on proactive communication with City Council, citizens, employees, and others.  Efforts 
are concentrated on public information and assistance for departments and staff, media relations as well as neighborhood, business, 
Internet/Intranet, Cable Channel 7 and employee communications.   
Citizens First Customer Service Center.  The mission of the Center is to respond to each citizen interaction through the provision of 
accurate, timely and easily understood information.   
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 6.33 6.33 6.33 6.33 5.33 
      

Total FTE Positions 6.33 6.33 6.33 6.33 5.33 
      
BUDGET SUMMARY      

Salaries $272,646 $282,151 $282,151 $278,614 $226,536
Employee Benefits                                 65,365 68,911 68,911 80,409 63,471
Contractual Services                                                                                          
  Maintenance and Repair Services                 0 3,135 3,135 3,140 3,140
  Printing and Binding Services                   2,766 4,675 4,675 4,725 1,725
  Advertising and Public Relations Services       8,425 11,250 11,250 13,710 13,710
  Public Relations and Information (14) 0 56,443 0 0
  Miscellaneous Contractual Services              15,397 0 0 1,300 1,300
Other Charges                                                                                                 
  Supplies and Materials                          7,483 6,444 13,312 7,740 7,740
  Travel and Training                             4,729 6,930 6,930 8,310 8,310
  Communications - Telecommunications             3,252 3,390 893 650 650
  Communications - Postage and Mailing Service    655 465 465 435 435
  Dues and Memberships                            200 770 770 1,098 1,098
  Courtesies to Guests                            3,119 3,458 3,458 3,458 3,458
  Miscellaneous Other Charges                     2,946 7,000 7,000 10,770 7,770
Capital Outlay                                    0 0 0 3,200 3,200
                                                                                                              
TOTAL                                             $386,969 $398,579 $459,393 $417,559 $342,543
                                                                                                               

  
Budget Description 
 
The Proposed FY 2005 Communications & Marketing budget of $342,543 represents a 25.4% decrease of 
$116,850 as compared to the Amended FY 2004 budget of $459,393. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $2,500 to fund volunteer recognition efforts. 
♦ $1,300 for software upgrades to the Adobe Suite. 

 
The Department requested $417,559.   
 
Major items requested not proposed for funding include: 

♦ $69,019 reduction in Salaries and Benefits due to the elimination of the vacant Customer Service 
Coordinator position. 

♦ $3,000 reduction in Printing and Binding Services. 
♦ $3,000 reduction in Miscellaneous Other Charges. 
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 FINANCIAL SERVICES 
 
 
 



                   General Fund                                                                        General Government Administration 
 

 
City of Lynchburg, Virginia Operating Budget, FY 2005  

65

 Financial Services.  Comprised of the Office of the Director, Accounting, Billings & Collections, Budget, and Procurement 
Divisions.   
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 49 52 51 52 51 
      

Total FTE Positions 49 52 51 52 51 
      
BUDGET SUMMARY      

Salaries $1,710,132 $1,808,295 $1,808,295 $1,749,107 $1,740,515
Employee Benefits                                 501,919 560,526 560,526 636,071 628,675
Contractual Services                                                                                          
  Maintenance and Repair Services                 25,930 12,277 15,777 12,300 12,300
  Legal Services 14,370 5,500 5,500 10,500 10,500
  Fiscal Services 22,750 35,000 35,000 35,000 35,000
  Auditing Services 0 0 0 0 84,672
  Temporary Personnel                             14,630 39,144 39,144 20,000 20,000
  Printing and Binding Services                   0 1,500 1,500 8,763 8,513
  Advertising and Public Relations Services       2,626 1,657 1,657 2,806 2,806
  Software Purchases 11,941 0 1,264 0 0
  Food and Dietary Services 0 1,000 1,000 700 700
  IT Systems Consulting 7,449 4,418 4,418 0 0
  Banking Services 38,265 56,000 64,900 66,880 66,880
  Financial Security Services 1,594 1,594 1,594 1,594 1,594
  Miscellaneous Contractual Services    219 514 7,514 6,514 6,514
Other Charges                                                                                                 
  Forms and Stationery 56,558 67,453 67,453 62,984 62,984
  Office Supplies 42,266 50,574 55,173 43,007 43,007
  Books and Publications 2,338 1,460 1,460 1,096 1,096
  Subscriptions 711 367 367 1,494 1,494
  Awards and Recognition 44 500 500 1,000 1,000
  Food and Dietary Supplies 401 500 500 1,000 0
  Minor Equipment/Tools/Furniture 2,701 200 200 9,806 2,700
  Communications Parts Maintenance and Repair 61 0 0 0 0
  Mileage Reimbursement 184 305 305 1,300 1,300
  Fares 0 300 300 0 0
  Meals/Lodging 119 2,300 2,300 2,300 2,300
  Training and Conferences 33,746 38,550 39,487 55,080 55,080
  Communications - Telecommunications             5,694 6,536 1,471 1,940 1,940
  U.S. Postage 123,621 97,783 97,783 98,054 98,054
  Mailing Services 31,009 72,198 72,198 73,198 73,198
  Inventory Expenses                              0 0 0 2,400 2,400
  Dues and Memberships                            2,557 2,515 2,515 4,290 4,290
  Courtesies to Guests                            0 150 150 150 150
  Miscellaneous Other Charges                     13,968 550 550 550 550
Rental and Leases                                 17,977 19,327 19,327 20,454 20,454
Capital Outlay                                    31,103 0 5,375 53,506 3,000
                                                                                                              
TOTAL                                             $2,716,883 $2,888,993 $2,915,503 $2,983,844 $2,993,666  
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 Financial Services – Office of the Director.  Responsible for the overall planning, leadership and guidance to the Department 
strategically and operationally.  In addition, long-range financial planning, debt management, and coordination of the annual audit 
are major responsibilities of the Office of the Director.   

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 3 4 5 5 5 
      

Total FTE Positions 3 4 5 5 5 
      
BUDGET SUMMARY      

                                                                                                              
Salaries                                 $175,013 $228,099 $287,192 $292,136 $292,136
Employee Benefits                                 47,301 63,926 80,308 93,556 93,556
Contractual Services                                                                                          
  Maintenance and Repair Services                 95 125 125 100 100
  Professional Services                           0 5,000 5,000 5,000 5,000
  Miscellaneous Contractual Services              6,949 0 7,000 0 0
  Supplies and Materials                          427 500 500 3,825 3,825
  Travel and Training                             5,400 9,140 9,140 11,910 11,910
  Communications - Telecommunications             16 100 100 100 100
  Communications - Postage and Mailing Service    26 50 50 50 50
  Dues and Memberships                            366 800 800 940 940
Capital Outlay                                    0 0 0 15,506 0
                                                                                                              
TOTAL                                             $235,593 $307,740 $390,215 $423,123 $407,617
                                                                                                              
  

Financial Services Budget Description 
 
The Proposed FY 2005 Financial Services – Director budget of $407,617 represents a 4.5% increase of $17,402 
as compared to the Amended FY 2004 budget of $390,215. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $93,667 increase in Salaries and Benefits reflecting the addition of the position of Assistant Director of 
Financial Services combined with rising retirement contributions, health and dental insurance costs, as 
well as the end of the holiday for group life insurance premiums. 

♦ $2,700 increase in Minor Equipment and Tools to provide department-wide replacement coverage for 
minor information technology peripherals. 

♦ $2,770 increase in Training due to the addition of new Assistant Director of Financial Services position. 
♦ $15,506 increase in Capital Outlay for cubicles/furniture related to the scheduled FY 2005 renovation. 

 
The Division requested $423,123.   
 
Major items requested not proposed for funding include: 

♦ $15,506 reduction in Capital Outlay for cubicles and furniture. 
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 Financial Services – Accounting Division.  Administers the financial, payroll, accounts payable and fixed assets systems and 
processes for all funds, the largest of which is the General Fund.  The Division also prepares financial analysis for City Council, 
Administration and Departments, as well as required reports for Federal/State/Local and other regulatory agencies, auditors, private 
sector financial entities and the citizenry.  In addition, the Division accounts for Federal and/or State funded grants/projects; 
performs cash management/investment functions; administers the debt portfolio; and compiles all the information necessary to 
complete the annual independent audit.   
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 15 15 15 15 15 
      

Total FTE Positions 15 15 15 15 15 
      
BUDGET SUMMARY      

                                                                                                              
Salaries                                 $616,896 $575,366 $575,366 $574,242 $565,916
Employee Benefits                                 173,348 174,794 174,794 201,039 201,039
Contractual Services                                                                                          
  Maintenance and Repair Services                 0 500 500 1,000 1,000
   Auditing Services 0 0 0 0 83,072
  Professional Services                           22,750 30,000 30,000 30,000 30,000
  Miscellaneous Contractual Services              170 0 960 0 1,600
  IT Systems Consulting 500 0 0 0 0
  Banking Services 38,265 56,000 64,900 66,880 66,880
  Forms and Stationery 4,414 5,877 5,877 5,612 5,612
  Office Supplies 12,136 14,500 14,500 13,008 13,008
  Books and Publications 1,564 910 910 400 400
  Subscriptions 711 367 367 1,494 1,494
  Awards and Recognition 44 500 500 1,000 1,000
  Food and Dietary Supplies 380 500 500 1,000 0
  Communications - Parts Maintenance and Repair 61 0 0 0 0
  Travel and Training                             12,575 17,000 17,000 25,135 25,135
  Communications - Telecommunications             2,071 2,325 449 550 550
  Communications - Postage and Mailing Service    4,350 7,568 7,568 7,589 7,589
  Dues and Memberships                            576 700 700 1,450 1,450
  Miscellaneous Other Charges                     664 550 550 550 550
Capital Outlay                                    0 0 0 35,000 0
                                                                                                              
TOTAL                                             $891,475 $887,457 $895,441 $965,949 $1,006,295
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Financial Services – Accounting Division Budget Description 
 
The Proposed FY 2005 Financial Services – Accounting Division budget of $1,006,295 represents a 12.4% 
increase of $110,854 as compared to the Amended FY 2004 budget of $895,441. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $10,880 increase in Contractual Services for the safekeeping contract for municipal investments. 
♦ $84,672 increase in Contractual Services reflecting the reallocation of the compilation and printing of 

the Comprehensive Annual Financial Report from Internal Audit to this budget. 
♦ $8,135 increase in Training to provide for professional development for all division employees. 
♦ $35,000 increase in Capital Outlay for cubicles/furniture related to the scheduled FY 2005 renovation. 

 
The Division requested $965,949.   
 
Major items requested not proposed for funding include: 

♦ $8,326 in Salaries reflecting the elimination of overtime funding. 
♦ $1,000 reduction in Food and Dietary Supplies. 
♦ $35,000 in Capital Outlay for cubicles and furniture. 
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 Financial Services – Billings & Collections Division.  Primarily responsible for the billing and collection, both current and 
delinquent, of substantially all City revenues.  This division provides for the billing and collection of real estate taxes, personal 
property taxes, business license taxes, water and sewer bills, parking tickets, delinquent ambulance bills, vehicle decals, trash tags 
and a variety of other revenues due the City.  

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 24 26 25 25 25 
      

Total FTE Positions 24 26 25 25 25 
      
BUDGET SUMMARY      

                                                                                                              
Salaries                                 $640,422 $703,202 $658,076 $637,205 $637,205
Employee Benefits                                 204,031 235,167 222,890 250,758 250,758
Contractual Services                                                                                          
  Maintenance and Repair Services                 25,835 11,652 15,152 11,200 11,200
  Professional Services                           14,370 5,500 5,500 10,500 10,500
  Temporary Personnel                             14,630 39,144 39,144 20,000 20,000
  Advertising and Public Relations Services       1,625 1,357 1,357 1,306 1,306
  Miscellaneous Contractual Services              11,194 7,526 7,830 8,808 8,808
Other Charges                                                                                                 
  Forms and Stationery 48,530 59,826 59,826 55,622 55,622
  Office Supplies 18,793 23,474 28,073 21,574 21,574
  Books and Publications 491 300 300 96 96
  Travel and Training                             5,385 5,200 5,200 6,635 6,635
  Communications - Telecommunications             1,963 2,261 385 290 290
  Communications - US Postage 117,149 90,115 90,115 90,115 90,115
  Communications - Mailing Services 30,244 70,998 70,998 70,998 70,998
  Dues and Memberships                            435 365 365 430 430
  Miscellaneous Other Charges                     14,667 0 0 0 0
Rental and Leases 2,684 2,657 2,657 2,668 2,668
Capital Outlay                                    
  Furniture and Fixtures 25,548 0 0 0 0
  Office Equipment 8,092 0 4,375 3,000 3,000
                                                                                                              
TOTAL                                             $1,186,088 $1,258,744 $1,212,243 $1,191,205 $1,191,205
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Financial Services – Billings and Collections Division Budget Description 
 
The Proposed FY 2005 Financial Services – Billings and Collections Division budget of $1,191,205 represents a 
1.7% decrease of $21,038 as compared to the Amended FY 2004 budget of $1,212,243. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $50,406 net decrease in Salaries and Benefits reflecting the elimination of the Billings and Collections 
Administrator position offset by rising retirement contributions, health and dental insurance costs, as well 
as the end of the holiday for group life insurance premiums. 

♦ $5,000 increase in legal Contractual Services costs associated with the sale of delinquent real estate 
property. 

♦ $19,144 decrease in Temporary Personnel due to continuous system improvements. 
♦ $6,000 increase in Contractual Services to provide training for the delinquent utility billing module of the 

New World financial system. 
♦ $3,000 increase in office equipment and replacement to purchase a paper shredder and a desktop 

computer to support the Radix hand-held meter reading software.   
 

The Division requested $1,191,205.   
 
All items requested are proposed for funding. 
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 Financial Services – Budget Division.  Responsible for working with the Council Manager Office to develop the annual operating 
budget and capital improvement program.  This Division assists City departments, agencies and citizens with budget matters and 
questions; as well as preparing and managing both the operating budget and capital improvement programs.  The Division also 
provides research, data compilation and various management reports related to budget matters. 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 3 3 2 2 2 
      

Total FTE Positions 3 3 2 2 2 
      
BUDGET SUMMARY      

                                                                                                              
Salaries                                 $107,832 $128,808 $114,841 $71,500 $71,500
Employee Benefits                                 31,904 38,449 34,344 25,868 25,868
Contractual Services                                                                  
  Printing and Binding Services                   0 1,500 1,500 3,763 3,513
  Miscellaneous Contractual Services              747 0 0 5,000 5,000
Other Charges                                                                         
  Supplies and Materials                          4,238 2,800 2,800 1,250 1,250
  Travel and Training                             1,936 5,000 5,000 5,000 5,000
  Communications - Telecommunications             0 50 50 0 0
  Communications - Postage and Mailing Service    85 250 250 100 100
  Dues and Memberships                            465 230 230 250 250
  Courtesies to Guests                            0 150 150 150 150
                                                                                                              
TOTAL                                             $147,207 $177,237 $159,165 $112,881 $112,631

 
 
 

 
 

Budget Description 
 
The Proposed FY 2005 Budget Division budget of $112,631 represents a 29.2% decrease of $46,534 as 
compared to the Amended FY 2004 budget of $159,165. 
 
Significant changes introduced in the Requested FY 2005 budget include: 

♦ $67,881 net decrease in Salaries and Benefits reflecting the elimination of the Budget Director position 
offset by rising retirement contributions, health and dental insurance costs, as well as the end of the 
holiday for group life insurance premiums. 

♦ $3,763 increase in Contractual Services reflecting the outsourcing of printing of proposed and adopted 
budget documents. 

♦ $5,000 increase in Miscellaneous Contractual Services for the initiation of performance measures and 
strategic planning. 

♦ $1,550 decrease in Materials and Supplies as a result of outsourcing of printing of proposed and adopted 
budget documents. 

 
The Division requested $112,881.   
 
Major items requested not proposed for funding include: 

♦ $250 decrease in Printing and Binding Services. 
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 Financial Services – Procurement Division.  Provides a full range of service to internal and external customers in the acquisition of 
goods and services, including construction and professional services, recordation and disposition of City owned surplus property, 
provides mail services to City departments and maintains City Hall copiers. 
 

    Department Manager's 
 Actual Adopted Amended Requested Proposed 
 FY 2003 FY 2004 FY 2004 FY 2005 FY 2005 
      

POSITION SUMMARY      
      

City Funded 4 4 4 5 4 
      

Total FTE Positions 4 4 4 5 4 
      
BUDGET SUMMARY      

                                                                                                              
Salaries $169,969 $172,820 $172,820 $174,024 $173,758
Employee Benefits                                 45,335 48,190 48,190 64,850 57,454
Contractual Services                                                                                          
  Advertising and Public Relations Services       1,001 300 300 1,500 1,500
  Software Purchases         1,643 0 0
Other Charges                                                                         
  Forms and Stationery 2,674 750 750 1,500 1,500
  Office Supplies 8,135 10,500 10,500 6,500 6,500
  Books and Publications 218 50 50 400 400
  Food and Dietary Supplies 21 0 0 0 0
  Minor Equipment/Tools/Furniture 2,243 200 200 7,106 0
  Travel and Training                             5,041 5,115 6,052 10,000 10,000
  Communications - Telecommunications             1,644 1,800 487 1,000 1,000
  Communications - Postage and Mailing Service    2,776 1,000 1,000 2,400 2,400
  Inventory Expenses                              0 0 0 2,400 2,400
  Dues and Memberships                            715 420 420 1,220 1,220
  Miscellaneous Other Charges                     (188) 0 0 0 0
Rental and Leases                                 15,293 16,670 16,670 17,786 17,786
Capital Outlay                                    0 0 1,000 0 0
                                                                                                              
TOTAL                                             $256,520 $257,815 $258,439 $290,686 $275,918

 
 

 

Financial Services – Procurement Division Budget Description 
 

The Proposed FY 2005 Financial Services – Procurement Division budget of $275,918 represents a 6.8% 
increase of $17,479 as compared to the Amended FY 2004 budget of $258,439. 
 

Significant changes introduced in the Requested FY 2005 budget include: 
♦ $17,864 increase in Salaries and Benefits, primarily Benefits, reflecting the conversion of the wage 

position to a permanent full time employee combined with rising retirement contributions, health and 
dental insurance costs, as well as the end of the holiday for group life insurance premiums. 

♦ $3,100 decrease in Supplies and Materials based on historical trend. 
♦ $4,885 increase in Training as a result of staff turnover necessitating new staff to attend the defined 

procurement training. 
♦ $7,106 increase in Minor Equipment/Tools/Furniture for the scheduled FY 2005 renovation. 

 

The Division requested $290,686.   
 

Major items requested not proposed for funding include: 
♦ $7,562 reduction in Salaries and Benefits, eliminating the conversion of a part-time position to full-time. 
♦ $7,106 reduction in Minor Equipment/Tools/Furniture. 

 


